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VCS School Board

Call meeting to order at 4:15 p.m.
1.1 Roll Call
Present: Jodi Summit, Sarah Ramponi, Sue Beaton, Marit Kringstad
Absent: Karin Schmidt, Michelle Lubinski
Also Present: Karla Lundstrom, Pam Zahn (via telephone)


Motion to approve agenda by Sue, second by Sarah- all yes

2. Public input and announcements
Jodi, Karin, and Michelle have been working on the new crisis plan and it should be ready for board approval on Aug. 25.

Jodi, Karin, Sue, and Sarah have made good progress on the reauthorization application. We will need to schedule a special meeting to approve this prior to Sept. 15.

3. Consent agenda
none at this meeting

4. Approve hiring interim administrator at .05 FTE
Laurie Kess submitted an application for the interim administrator position. She is a retired principal/school counselor. She was interviewed by Jodi and Karin who are recommending the board hire her at a 0.5 FTE, starting Aug. 22, 2022.
Motion to hire Laurie Kess at 0.50 FTE interim director by Sarah, second by Sue- all yes
Jodi will work with Kay to get a contract put together


5 Hire cook
Jodi and Karin interviewed two candidates for the 3 hour/day cook position. We are recommending the board hire Chris Glazer. He is a professional chef currently working in Ely. He did a week-long residency at the school this past spring and really enjoyed working with our students, who loved his cooking. He would also be interested in teaching some electives. We will need to see where our budget is at before adding more time. We also may need to consider hiring a part-time office person and part-time para.
Motion to offer Chris Glazer at step 5, $17.20/hr, by Marit, second by Sarah- all yes
Cook at Mesabi East pay rate is 15.19-17.29

6. Approve revised lease with TEDA. 
TEDA has agreed to set our monthly lease payments at $5,750 per month. This will save the school $9,000 over the course of the year from the previous $6,500 monthly payment.
Motion to approve revised monthly lease payment to TEDA for 22/23 school year by Marit, second by Sue- all yes

Motion to adjourn at 4:47pm



